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Diversification is a risk management strategy that involves spreading investments across va-
rious assets or types of assets within a portfolio. The main aim of diversification is to reduce the
overall risk of the portfolio by minimizing the impact of any single investment's poor performance
on the entire portfolio. As businesses navigate the complexities of an ever-evolving marketplace, the
strategic imperative of diversification emerges as a cornerstone for sustainable growth and deve-
lopment. This article explores the nuanced role of diversification in business development, shedding
light on its multifaceted contributions to organizational resilience, innovation, and market expansi-
on. Through a comprehensive analysis of real-world examples and strategic frameworks, we delve
into how diversification acts as a dynamic force, not only mitigating risks but also driving strategic
growth initiatives. From entering new markets to optimizing product portfolios, the article presents
a holistic view of diversification's transformative impact, offering valuable insights for organizati-
ons seeking to thrive in the dynamic landscape of contemporary business.

In the contemporary business landscape marked by volatility and rapid change, the strategic
role of diversification has become paramount for organizations seeking sustainable growth and
adaptability. This article explores the multifaceted impact of diversification on business develop-
ment, dissecting its role as a catalyst for innovation, a shield against uncertainties, and a dynamic
driver of strategic growth. Through an examination of real-world examples and best practices, the
article navigates the strategic dimensions of diversification, showcasing how it shapes the trajec-
tory of businesses in a globalized and ever-evolving economy.
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INTRODUCTION

In the intricate tapestry of the business world, the concept of diversification has emerged as a
transformative force, redefining traditional paradigms of growth and resilience. Businesses, in their
quest for sustained development and adaptability, are increasingly recognizing the pivotal role that
diversification plays in shaping their destinies. This article delves into the nuanced landscape of bu-
siness development, unraveling the multifaceted role that diversification assumes as a strategic
linchpin for organizations navigating the complexities of the contemporary market.

The business environment today is marked by unprecedented volatility, uncertainty, and rapid
technological advancements. In this ever-changing landscape, the traditional adage of "putting all
your eggs in one basket™ has given way to a more dynamic and strategic approach — diversification.
Beyond a mere risk-mitigation strategy, diversification has evolved into a proactive catalyst for in-
novation, expansion, and sustainable business development.

At its essence, diversification involves the deliberate expansion of a business's portfolio-whet-
her through exploring new markets, introducing innovative products or services, or even venturing
into complementary industries. It is the strategic pursuit of variety that empowers organizations to
not only withstand economic downturns and market fluctuations but to thrive in the face of adver-
sity. This article aims to dissect the multifaceted role of diversification in business development,
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examining how it acts as a potent driver for growth, a shield against unforeseen challenges, and a
mechanism for unlocking untapped potential. From market entry strategies to portfolio optimizati-
on, the exploration of diversification's impact on business development is a journey into the heart of
strategic management and adaptability. Through real-world examples, case studies, and an explora-
tion of best practices, we will navigate the strategic dimensions of diversification. Whether compa-
nies are seeking to expand their market reach, fortify their competitive position, or foster innovation
within their operations, diversification emerges as a dynamic force that shapes the trajectory of bu-
sinesses in a globalized and ever-evolving economy. As we embark on this exploration of diversifi-
cation dynamics, we invite readers to uncover the strategic insights that will redefine their unders-
tanding of business development. Join us on this journey through the intricate interplay of strategic
decisions, market insights, and innovative thinking, as we unravel the role of diversification in
sculpting the future landscape of business development.

MAIN PART

1. Strategic Basis of Diversification

Diversification is a risk management strategy that involves spreading investments, resources,
or business activities across different areas to reduce overall risk and enhance the potential for re-
turns. It is commonly applied in finance, business, and investing, and it aims to minimize the impact
of adverse events in any single investment or business segment. In business, diversification involves
expanding a company's product or service offerings, entering new markets, or engaging in different
business activities. The goal is to reduce reliance on a single product or market, thereby decreasing
the risk associated with external economic factors or industry-specific challenges. Business diversi-
fication can take various forms, such as horizontal diversification (expanding into related products
or services), vertical diversification (engaging in different stages of the supply chain), or conglome-
rate diversification (entering unrelated industries). Horizontal diversification is a business strategy
that involves expanding a company's product or service offerings within the same industry or mar-
ket. Unlike vertical diversification, which involves moving into different stages of the production
process or supply chain, horizontal diversification focuses on adding new, but related, products or
services to a company's existing portfolio [12].

Key characteristics of horizontal diversification include:

Product or Service Expansion: In horizontal diversification, a company introduces new pro-
ducts or services that are related to its existing offerings. This expansion allows the business to cater
to a broader range of customer needs and preferences within the same industry.

Leveraging Core Competencies: Companies often leverage their existing capabilities, know-
ledge, and expertise when horizontally diversifying. This helps in maximizing the use of core com-
petencies developed in their current business activities.

Targeting the Same Customer Base: Horizontal diversification typically targets the same cus-

tomer base or market segment. The idea is to cross-sell or upsell to existing customers by providing
complementary products or services that enhance the overall customer experience.
Risk Mitigation: While introducing new products or services, companies aim to mitigate risks asso-
ciated with dependence on a single product or market. By diversifying horizontally, a company re-
duces its vulnerability to market fluctuations, changes in consumer preferences, or disruptions in
specific product categories.

Increased Market Share: Horizontal diversification can lead to an increase in a company's
market share within its industry. By offering a more comprehensive range of products or services, a
business may attract a larger share of customers and strengthen its competitive position.

Brand Synergy: If executed successfully, horizontal diversification can create brand synergy.
The new products or services may benefit from the established brand reputation and customer lo-
yalty that the company has built through its existing offerings. Cost and Efficiency Benefits: Shared
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resources and economies of scale can be realized when diversifying horizontally. Companies may
find cost efficiencies by utilizing existing distribution channels, manufacturing facilities, or marke-
ting strategies for the new products or services.

Examples of horizontal diversification include a smartphone manufacturer introducing new

models with additional features, a software company expanding its product line to include related
applications, or a fast-food restaurant introducing new menu items.While horizontal diversification
offers opportunities for growth and risk reduction, it also comes with challenges. Companies need
to carefully assess market demand, competition, and potential cannibalization of existing products.
Successful implementation requires a thorough understanding of customer needs and effective in-
tegration of the new offerings into the existing business model [10].
Vertical diversification, also known as vertical integration, is a business strategy where a company
expands its operations by entering different stages of the production process or supply chain. Unlike
horizontal diversification, which involves expanding into related products or services within the sa-
me industry, vertical diversification involves moving either upstream or downstream in the produc-
tion or distribution process.

There are two main types of vertical diversification:

1. Forward Integration: Forward integration occurs when a company expands its operations
into downstream activities, moving closer to the end consumer. This often involves ta-
king control of distribution, marketing, or retail activities. By engaging in forward integ-
ration, a company aims to capture a larger share of the value chain and have a direct inf-
luence on how its products reach the end customer. Example: A coffee bean producer
opening its own chain of coffee shops to sell directly to consumers.

2. Backward Integration: Backward integration involves a company moving upstream in
the supply chain by taking control of activities that were previously handled by suppli-
ers. This might include acquiring or establishing operations related to manufacturing,
raw material production, or sourcing. Backward integration allows a company to secure
its supply chain, reduce dependence on external suppliers, and potentially achieve cost
savings. Example: An automobile manufacturer acquiring a steel production company to
ensure a stable and cost-effective supply of raw materials [14].

Key characteristics of vertical diversification include:

Control over the Value Chain: Vertical diversification provides a company with greater cont-
rol over its entire value chain, allowing for improved coordination, efficiency, and responsiveness
to market changes.

Risk Mitigation: By integrating backward or forward, a company can reduce dependence on
external suppliers or distributors, mitigating risks associated with disruptions in the supply chain or
changes in market conditions.

Cost Efficiency: Vertical integration can lead to cost savings by eliminating intermediary
margins and achieving economies of scale. It also allows for better coordination in production, dist-
ribution, and marketing activities.

Strategic Positioning: Vertical diversification can enhance a company's strategic positioning
in the market. For example, forward integration can help establish a strong brand presence and di-
rect interaction with customers.

Increased Profitability: Successful vertical integration can lead to increased profitability thro-
ugh improved efficiency, cost control, and a more seamless operation across different stages of the
value chain. However, vertical diversification also presents challenges, such as increased comple-
xity in managing diverse operations, potential resistance from existing suppliers or distributors, and
the need for significant investments in new capabilities. Companies considering vertical diversifica-
tion must carefully assess market conditions, evaluate potential benefits and risks, and ensure that
the integration aligns with their overall business strategy and objectives.
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Diversification does not eliminate risk entirely, but it aims to manage and minimize it by
spreading exposure. The effectiveness of diversification depends on the correlation between the dif-
ferent components; ideally, they should not all move in the same direction under various market or
economic conditions. Strategic diversification requires careful planning and consideration of the
specific risks and opportunities in the chosen areas of investment or business expansion. Diversifi-
cation is a business strategy that involves expanding a company's portfolio by entering into new
markets, introducing new products or services, or engaging in new business activities [13]. The pri-
mary goal of diversification is to spread risk and create a more resilient and adaptable business mo-
del. By participating in multiple, unrelated business areas, a company aims to reduce its reliance on
a single product, market, or industry [3].

There are two main types of diversification:

Related Diversification: In related diversification, a company expands into businesses that are
somehow connected or complementary to its existing operations. This may involve entering a new
market with related products or services, leveraging synergies and shared resources to create econo-
mies of scale. For example, an automobile manufacturer diversifying into the production of electric
vehicles would be considered related diversification.

Unrelated Diversification: Unrelated diversification, also known as conglomerate diversifica-
tion, occurs when a company expands into businesses that have no apparent connection to its cur-
rent operations. This type of diversification is often driven by the desire to reduce overall business
risk by participating in different industries. An example of unrelated diversification could be a tech-
nology company entering the hospitality industry. The decision to diversify is influenced by various
factors, including market conditions, industry trends, risk management considerations, and the desi-
re for growth. Diversification is not without challenges, as it requires careful strategic planning, re-
source allocation, and effective management to ensure success. When executed well, diversification
can provide several benefits to a company, such as reducing vulnerability to economic downturns,
tapping into new revenue streams, and enhancing overall business resilience. However, poorly plan-
ned diversification efforts can lead to increased complexity, resource strain, and diminished focus
on core competencies [2]. Ultimately, diversification is about expanding a company's activities stra-
tegically, whether by entering new markets, developing new products, or acquiring businesses, with
the overarching goal of achieving sustainable growth and mitigating risk. Diversification is a strate-
gic business decision that involves expanding a company's portfolio by entering new markets, intro-
ducing new products or services, or engaging in new business activities. The strategic basis of di-
versification is grounded in several key principles and considerations:

Risk Mitigation: Diversification as a Hedge: One of the primary strategic bases for diversifi-
cation is to spread risk across different business segments. By operating in multiple markets or in-
dustries, a company can reduce its exposure to economic downturns, industry-specific risks, or ot-
her external factors that may impact a single business area.

Synergy and Integration: Leveraging Core Competencies: Companies often diversify into are-
as where they can leverage their existing core competencies. This strategic basis ensures that the
new ventures benefit from the knowledge, skills, and resources already possessed by the organizati-
on, fostering synergies and efficiency [4].

Market Expansion: Seizing Growth Opportunities: Diversification is driven by the desire to
tap into new markets and capitalize on growth opportunities. This strategic basis involves identif-
ying underserved or untapped markets where the company's products or services can find a new
customer base.

Portfolio Optimization: Balancing Risk and Reward: Diversification is strategic when it invol-
ves optimizing the overall portfolio of business activities. This could mean investing in different
types of assets, industries, or geographic locations to create a balanced and diversified business
portfolio.
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Innovation and Adaptability: Fostering Innovation: Diversification can be a strategic response to
changing market dynamics and consumer preferences. By exploring new product lines or services,
companies position themselves as innovators and demonstrate adaptability in the face of evolving
market trends.

Economies of Scale: Efficiency and Cost Reduction: Diversification can lead to economies of
scale, especially if similar resources, technologies, or distribution channels can be shared across dif-
ferent business segments. This strategic basis aims to reduce costs and improve overall operational
efficiency [7].

Competitive Advantage: Building a Competitive Edge: Strategic diversification aims to create
a competitive advantage. By offering a diverse range of products or services, a company can diffe-
rentiate itself from competitors and become more resilient to competitive pressures in individual
markets.

Stabilizing Cash Flows: Smoothening Revenue Streams: Diversification can stabilize a company's
cash flows by offsetting the cyclicality or seasonality inherent in certain industries. This strategic
basis helps maintain a more consistent financial performance over time.

Entering Adjacent Markets: Adjacent Diversification: Companies strategically diversify into
related or adjacent markets where they can leverage existing knowledge and capabilities. This app-
roach minimizes the learning curve and enhances the chances of success in the new venture.

Global Expansion: International Diversification: Companies may diversify globally to reduce
dependence on a single market or to access new customer bases. This strategic basis involves un-
derstanding and navigating different international markets [5].

2. Diversification strategies

Diversification strategies are business approaches that involve expanding a company's portfo-
lio by entering into new markets, introducing new products or services, or engaging in new business
activities. These strategies are designed to spread risk, improve resilience, and create a more adap-
table business model. Diversification strategies can be broadly categorized into related and unrela-
ted diversification.

Related Diversification Strategies:

Horizontal Diversification: Expanding into businesses that are directly related or similar to
the company's existing products or services. For example, a smartphone manufacturer diversifying
into the production of tablets or smartwatches.

Vertical Diversification: Involves moving into businesses that are part of the company's
supply chain or distribution channels. This could include backward integration (moving towards
raw material production) or forward integration (moving towards distribution and retail).

Concentric Diversification: Entering new businesses that share similarities with the com-
pany's existing business activities, often involving the same core competencies. An example is a fo-
od company producing both snacks and beverages [6].

Unrelated Diversification Strategies:

Conglomerate Diversification: Expanding into businesses that are unrelated to the com-
pany's current products, services, or industry. This strategy aims to reduce risk by participating in
different and independent markets.

Financial Diversification: Involves investing in financial instruments or acquiring financial
assets that are unrelated to the company's core business. This strategy aims to spread risk by diver-
sifying investment portfolios.

Internal and External Diversification Strategies:

Internal Diversification: Involves the development of new products, services, or markets
through internal resources and capabilities. This may include research and development efforts to
create innovative offerings.
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External Diversification: Occurs when a company expands its portfolio through external me-
ans, such as mergers, acquisitions, partnerships, or joint ventures with other companies. This allows
the company to quickly enter new markets or gain access to complementary technologies.

Geographic Diversification:

Global Diversification: Expanding operations and entering new markets on a global scale.
This strategy can help companies reduce dependence on a single market and tap into diverse custo-
mer bases worldwide [8].

Product Development and Market Development:

Product Development Diversification: Involves introducing new products or services that
cater to different customer needs or segments. This can be achieved through research and innovati-
on.

Market Development Diversification: Entering new geographical markets with existing pro-
ducts or services, targeting different customer demographics or market segments.

Diversification strategies should be aligned with a company's overall business goals, resour-
ces, and capabilities. While these strategies offer opportunities for growth and risk mitigation, they
also present challenges such as increased complexity, resource allocation dilemmas, and the need
for effective management across diverse business activities. The success of diversification strategies
often depends on careful planning, market analysis, and the ability to leverage synergies across dif-
ferent business segments [9].

3. Examples of businesses growing through strategic diversification

General Electric (GE): General Electric, traditionally known for its focus on electrical appli-
ances, power, and lighting, successfully diversified into various industries. GE expanded into finan-
cial services, healthcare, aviation, and renewable energy. This diversification allowed GE to beco-
me a conglomerate and a leader in multiple sectors.

Virgin Group: Virgin Group, founded by Sir Richard Branson, is a prime example of cong-
lomerate diversification. Originally a music record retailer, Virgin Group expanded into various in-
dustries, including airlines (Virgin Atlantic), telecommunications (Virgin Mobile), and space travel
(Virgin Galactic). The brand's success lies in its ability to enter diverse markets under a unified
brand.

Samsung: Samsung, initially focused on trading and food products, strategically diversified
into electronics, semiconductors, and telecommunications. The company's expansion into smartpho-
nes, TVs, and other consumer electronics has made it a global technology giant.

Amazon: Amazon started as an online bookstore but strategically diversified its product of-
ferings over time. The company expanded into e-commerce (selling a wide range of products), clo-
ud computing (Amazon Web Services), streaming services (Amazon Prime Video), and hardware
(Kindle, Echo). This diversification contributed to Amazon's status as one of the world's largest and
most diverse technology companies.

3M: Originally known for its core competency in abrasives and adhesives, 3M (Minnesota
Mining and Manufacturing) strategically diversified its product portfolio. The company entered
markets such as healthcare, electronics, and consumer goods. Today, 3M is recognized for its inno-
vative solutions in various industries, from healthcare products to office supplies [11].

Johnson & Johnson: Johnson & Johnson, primarily a pharmaceutical and healthcare com-
pany, strategically diversified its product lines. The company expanded into consumer healthcare
(bandages, baby products), medical devices, and diagnostics. This diversification has contributed to
its resilience and prominence in the healthcare industry.

Walt Disney Company: Starting as an animation studio, Disney strategically diversified its
entertainment empire. Disney expanded into theme parks, television networks (ABC), film studios
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(Pixar, Marvel, Lucasfilm), and digital streaming services (Disney+). The diversification allowed
Disney to create a vast and interconnected entertainment ecosystem.

Alphabet Inc. (Google): Originally known for its search engine, Google, now a subsidiary of
Alphabet Inc., strategically diversified its business. In addition to its core search and advertising bu-
siness, Alphabet expanded into various areas, including online video (YouTube), autonomous ve-
hicles (Waymo), and life sciences (Verily).

These examples demonstrate how strategic diversification, whether through entering new
markets or introducing new products and services, can contribute significantly to a company's
growth and resilience in the ever-changing business landscape [1].

4. The transformative role of diversification in shaping the future landscape of business
development

The transformative role of diversification in shaping the future landscape of business develop-
ment is multifaceted, influencing how companies strategize, innovate, and navigate the complexities
of the global market. Here are key aspects that highlight the transformative impact of diversificati-
on:

Resilience in Uncertain Environments: Diversification serves as a powerful tool for building
resilience in the face of uncertainties. By operating in multiple markets or industries, companies can
reduce their vulnerability to economic downturns, geopolitical events, and industry-specific shocks.
This resilience enhances a company's ability to weather challenges and emerge stronger in dynamic
environments [3].

Innovation and Adaptability: Diversification fosters a culture of innovation and adaptability
within organizations. As companies explore new markets or develop new products, they inherently
embrace change and are more likely to stay ahead of evolving consumer preferences and technolo-
gical advancements. Diversification encourages a forward-thinking mindset, positioning companies
as drivers of innovation in their respective industries.

Mitigation of Risk and Volatility: The transformative role of diversification lies in mitigating
risk and reducing the impact of volatility on a company's performance. By avoiding overreliance on
a single product or market, businesses create a risk-mitigation strategy that allows them to maintain
stability even when specific sectors face challenges [4].

Strategic Portfolio Optimization: Diversification enables strategic portfolio optimization,
where companies carefully balance their mix of business activities. This strategic approach involves
allocating resources to different segments to create a well-rounded and efficient portfolio. Through
thoughtful optimization, companies can maximize returns and allocate resources where they genera-
te the most value.

Expansion of Growth Horizons: Diversification expands growth horizons by providing avenu-
es for entering new markets and tapping into diverse customer bases. This strategic expansion al-
lows companies to explore untapped opportunities and increase their market share. It positions them
to capitalize on emerging trends and demographic shifts, ensuring sustained growth over the long
term.

Enhanced Competitive Advantage: Companies that strategically diversify gain a competitive
advantage by differentiating themselves in the market. Offering a diverse range of products or servi-
ces not only attracts a broader customer base but also allows companies to position themselves as
versatile and adaptable competitors in their industries.

Creation of Synergies and Economies of Scale: Diversification allows businesses to create
synergies by sharing resources and capabilities across different segments. This integration often le-
ads to economies of scale, reducing overall costs and increasing operational efficiency. Companies
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that can leverage synergies are better equipped to compete and thrive in the evolving business
landscape [7].

Adaptation to Changing Consumer Preferences: Diversification enables companies to adapt to
changing consumer preferences by offering a varied portfolio that caters to diverse needs. This
adaptability is crucial in consumer-driven markets where preferences can shift rapidly. Companies
that can anticipate and respond to these changes through diversified offerings are more likely to re-
main relevant.

Global Market Participation: Diversification facilitates global market participation, allowing
companies to expand their footprint internationally. This globalization not only broadens the custo-
mer base but also exposes businesses to diverse market dynamics, enabling them to learn, innovate,
and adjust their strategies for different regions [13].

Holistic Business Development Strategies: Diversification encourages a holistic approach to
business development, where companies strategically plan for long-term sustainability. Rather than
relying on a single avenue for growth, businesses embracing diversification consider the interplay
of various factors, creating comprehensive strategies that address multiple dimensions of their ope-
rations.

In summary, the transformative role of diversification in business development is about crea-
ting adaptable, innovative, and resilient organizations. By strategically navigating different markets
and industries, companies position themselves not only to survive but to thrive in the future busi-
ness landscape, responding effectively to evolving challenges and opportunities.

CONCLUSION

In conclusion, the strategic evolution of diversification in modern business represents a dyna-
mic and essential approach to navigating the complexities of today's markets. As businesses face
increasing competition, rapid technological advancements, and evolving consumer preferences, di-
versification emerges as a crucial tool for sustaining growth and mitigating risks. By expanding into
new markets, products, or services, companies can capitalize on synergies, unlock new revenue
streams, and enhance their competitive position. However, successful diversification requires care-
ful planning, execution, and continual adaptation to changing circumstances. It is not merely about
spreading resources thinly across multiple ventures but rather about leveraging strategic synergies
to create value and drive sustainable growth. Moreover, businesses must remain agile and responsi-
ve to emerging trends, market shifts, and disruptive forces to stay ahead in an ever-changing lands-
cape.

Ultimately, the role of diversification in modern business extends beyond mere survival; it is
about thriving in a dynamic and interconnected global economy. By embracing diversification as a
fundamental aspect of their strategic evolution, businesses can position themselves to seize opportu-
nities, manage uncertainties, and chart a course toward long-term success in the years to come.
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“STRATEJi TOKAMUL: MUASIR BiZNESDO DiVERSIFiKASiYANIN ROLU”
N.9. 9liyeva

Diversifikasiya bir portfel daxilindo miixtalif aktivlor vo ya aktiv novlari iizra investisiyalarin
yayilmasini nazords tutan risklorin idaro edilmosi strategiyasidir. Diversifikasiyanin asas mogqsadi
hor hansi bir investisiyanin zoif performansimin biitiin portfels tosirini minimuma endirmoklos portfe-
lin imumi riskini azaltmaqdir. Miiassisalor daim inkisaf edon bazarin miirokkabliklori ilo iiz-iizo
goldikdo, saxalondirmonin strateji imperativi davamli boyiima va inkisaf {i¢iin tomol dasi kimi orta-
ya ¢ixir. Bu moqgals biznesin inkisafinda diversifikasiyanin niiansli rolunu arasdirir, onun togkilati
dayanigliga, innovasiyaya vo bazarin genigslonmasSine ¢oxsaxali tohfaloring isiq salir. Real diinya nii-
munoalarinin va strateji ¢orgivalorin hortorafli tohlili vasitasilo biz diversifikasiyanin tokco risklori
azaltmagla deyil, hom do strateji artim togabbiislorini irali siiron dinamik giic kimi ¢ixis etdiyini oy-
ronirik. Magalads yeni bazarlara daxil olmagdan tutmus mohsul portfellarinin optimallasdirilmasina
gadar miiasir biznesin dinamik monzarasinds inkisaf etmok istoyon toskilatlar tigtin doyarli fikirlor
toklif edorak diversifikasiyanin transformativ tosirinin vahid monzorasi toqdim olunur. Dayiskonlik
va stiratli dayisiklikla saciyyalonan miiasir biznes moanzarasinds saxolondirmanin strateji rolu daya-
niqli béyiima vo uygunlagma axtaran toskilatlar tiglin asas mosalays ¢evrilib. Bu moqals diversifika-
siyanin biznesin inkisafina ¢oxsaxali tosirini tadgiq edir, onun innovasiyalar ii¢iin katalizator, geyri-
miioyyanliklora qarsi qalxan va strateji inkisafin dinamik siiriiciisii kimi rolunu tohlil edir. Magalo
real diinya niimunalarinin va on yaxs1 tacriibalorin aragdirilmasi yolu ilo globallasan vo daim inkisaf
edon iqtisadiyyatda biznesin trayektoriyasini neca formalasdirdigini niimayis etdirarak diversifikasi-
yanin strateji 6lgiilorini nazardon kegirir.

Acar sozlor: Strateji tokamuiil, diversifikasiya, strategiya, raqabat dstiinliiyii, risklorin idara
edilmoasi
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«CTPATEI'HYECKASA 3BOJIOIUSA: POJIb IUBEPCUDPUKALIUU B
COBPEMEHHOM BU3HECE»

H.A. AnneBa

JuBepcudukanusa-3To cTpaTerus ynpaBlIeHUs: pUCKaMU, KOTOpas Tpe/roiaracT paciupeiesicHue
VMHBECTHLIMM 110 pa3lMuHbIM aKTHBaM WM TUMaM akTuBOB B mopTdene. OcHOBHas Lelb
JMBEpCH(PUKAIMU-CHU3UTH OOIIMI pUCK MOpTQENns 3a cYeT CBEACHHS K MUHUMYMY BIMSHUS TIOXOM
3¢ deKTUBHOCTH JTI000M OT/ENIFHON WHBECTUIMU Ha Bech MopTdensb. [lo Mepe Toro, kKak mpearnpusTis
IPEOJI0IEBAIOT  CIOKHOCTU IIOCTOSIHHO ~Pa3BUBAIOIIEIOCSl PbIHKA, CTPaTernyecKuil HMIepaTuB
JTBepCcU(UKAIIMKA CTAHOBUTCS KPaeyrojibHbIM KaMHEM YCTOMYMBOIO POCTa U pa3BUTUs. B 3T0il craThe
UCCIIEIyeTCsl TOHKAas poJib JHUBEpcH(UKAlMU B pa3BUTHM OHM3HECA, NPOJMBAIOIIAS CBET Ha ee
MHOIOIpaHHbI BKJIaJ B OPraHU3allMOHHYIO YCTOWYMBOCTb, WHHOBALlMM M PACHIMPEHHE pPBIHKA.
bnaronaps BcecTopoHHEMY aHAIN3Y PEAIbHBIX IPUMEPOB M CTPATETMYECKUX PAMOK MbI yIiIyOssieMcs B
TO, KaK JUBEpCU(HKALUS JEUCTBYET KaK JUHAMHUECKas CHUjla, HE TOJbKO CHIDKAIOIIAs PUCKU, HO U
CTUMYJIMPYIOLIasi UHULIMATUBbI CTPATErHYecKoro pocta. OT BbIXOAA HA HOBBIE PHIHKH JI0 ONITUMU3ALIUH
noptdens NpoayKTOB-B CTaThe IMPECTaBICH LIEIOCTHBIA B3IV Ha MpeoOpasylolnee BO3ICHCTBHE
uBepcuUKayy, Tpeiarasi NeHHYI HHPOPMAIUIO Ul OpraHU3aIHid, CTPEMSIINXCS MPEyCreTh B
JUHAMUYHOM JaHAmadTe coBpeMeHHOro OusHeca. B coBpemeHHol OusHec-cpene, Xapak-
TEpU3YIOLIEHCS HECTaOMJIBHOCTBIO M OBICTPBIMHU W3MEHEHMSIMH, CTpaTeruyeckas pojib JIUBEp-
cu(UKaUK CcTana MEepBOCTENEHHON Uil OpraHu3alui, CTPEeMSIIUXCA K YCTOHYMBOMY pOCTY H
aJlanTUBHOCTH. B 3TOH cTarthe Mccienyercsi MHOTOIPaHHOE BIIMSIHUE TUBEPCU(DUKALMM Ha Pa3BUTHE
Ou3Heca, aHATM3UPYd €€ pojib KaK KaTalu3aTopa WHHOBAIMK, 3allUThl OT HEOMPENeJIEHHOCTH U
JMHAMHUECKOTr0 JpaiiBepa cTparernyeckoro pocra. Ilyrem wu3yueHus peanbHbIX NPUMEPOB U
MIEPEIOBOTO  OMbITa B CTaTb€ pACCMATPHUBAIOTCS CTpAaTETMUYECKUe AacleKThl TUBEpCH(PUKAINH,
JEMOHCTPUPYsI, KaKk OHa (POpMHUpPYeT TpaeKTopHio OH3HEca B TIJIO0ATM3MPOBAHHOM U TMOCTOSIHHO
Pa3BUBAIOLIEHCS SKOHOMHUKE.

KiroueBble ciioBa: cmpamezuyeckas 26omoyus, ousepcugukayus, cmpameusi, KOHKypeHmHoe
npeuMyuecmeo, ynpasieHue puckamu.
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